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Admin Meeting minutes continued.

Jan 27", 2016

Agenda Item 2) Consent Agenda

I would like our City Clerk to be in attendance when we discuss this. Tabled for now.

Agenda Item 3) PD Budget

PD would like to place an emphasis on added officers so we can contribute to the county gang unit. The
Sergeants would like 3 additional which would be 2 patrol officers and 1 to the gang unit. FBI Standards are 2
per 1,000 population. Estimated equipment needs are $40-50,000. Possibly purchase 1 or two cars. The current
state bid places the Ford Explorer very cost in cost the current vehicle. Will discuss more at our next meeting.
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Next Meeting: TBD
Emergency Action Plan
PD Budget
Consent Agenda

Addition issues to cover ASAP
IT infrastructure
Utility Billing
Silent zone

Future Issues

Committee Structure

PPE Policy

Technology
Electronic packets
WIFI use agreement

Body Cameras

Animal control Ordinance



