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TESKA

Communtty Planning + Site Design + Development Economics + Landscape Architecture

April 6, 2016

Tom Karpus, Director of Building, Planning and Zoning
City of Plano

17 East Main Street

Plano, IL 60545

RE: Comprehensive Plan Update
Dear Tom:

Based on our discussions, | have attached a scope of services and budget to assist the City in updating your
2005 Comprehensive Plan. As noted on page 2 of the plan, “due to the unpredictable nature of future
economic and development patterns, the Comprehensive Plan should be reviewed annually and confirmed
or updated at least once every five years." The economy, and particularly the world of real estate and
development, is radically different than when the plan was last updated over 11 years ago.

As you will recall, | gave you a similar proposal to update the Comprehensive Plan a couple of years ago. |
have re-looked at that proposal and modified it slightly to include the economic development plan which
was previously listed as an additional service. | think this component is important enough to include in the
overall plan.

After reviewing your existing plan, state Statute regarding Comprehensive Planning, and regional guidance
provided by the Kendall County Land Resource Management Plan and CMAP’s Goto2040 Plan, key areas
that should be reviewed and potentially modified include:

» Consider a Greater Emphasis on Sustainability - this would build on the existing plans section on
environmental factors, and highlight other issues such as energy conservation, water (both
stormwater management and water supply), conservation design and redevelopment, and recycling.
You might take a look at our recent work for Decatur at
http://www.teskaassociates.com/sustainabledecatur/

> Consider a Chapter on Implementation — A section focused on achieving the vision outlined in
the plan, including potential funding sources, would be helpful.
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> Add a Chapter on Economic Development — Working with the Plano EDC, craft a clear and
effective economic development strategy to enhance Plano's tax base while providing local jobs.
Kendall County has been working with CMAP on an industrial market study. | don't believe this
work is completed yet, but we could certainly tap into that data. We (Teska) also worked with the
County a couple of years ago on an overall County-wide Economic Development Plan which we
could incorporate some elements into Plano’s plan. This economic development plan should
include a market analysis that looks at all sectors (residential, industrial, office, and retail) and
identifies opportunities that fit the unique assets of Plano.

» Existing Chapter Modifications:

o
C

0O 0O 0 O

C

Introduction — update list of major developments since 2005

Development Factors — update demographics based on 2010 census, retail and employment
patterns, major land use change map, update to existing land use issues including reference
to the new Wabaunsee campus, etc., and update of all maps to show current municipal
boundary and resulting planning area

Policy Framework — review with City and updated as appropriate

Transportation Plan — Update traffic count data

Future Land Use Plan — review with Plan Commission and update as appropriate
Community Facilities — update based on changes to parks, schools, fire, planned police
facility, etc.

Route 34 guidelines — consider deleting — or developing more specific and complete
guidelines (not included in the scope below)

SCOPE OF SERVICES

STUDY AREA

The City of Plano and surrounding 1% mile planning jurisdiction, or as defined by boundary
agreement/annexation of adjacent municipalities such as along Eldamain Road.

PHASE ONE: CURRENT COMPREHENSIVE PLAN ASSESSMENT

Task 1.1

Background Assessments

Teska will review existing planning documents and seek the opinions of a variety of insiders
and outsiders to the City's current Comprehensive Plan strengths and weaknesses. This task
will involve updating background information from the existing plan, and discussions with
key community leaders. Specifically, Teska will:

» Update demographics based on 2010 census and American Community Survey data,
retail and employment patterns, major land use change map, update to existing land
use issues including reference to the new Wabaunsee campus, etc., and update of all
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maps to show current municipal boundary and resulting planning area; and update
traffic count data.

»  Teska will conduct key person interviews with City staff, including, but not limited to the
Mayor, Director of Building, Planning and Zoning City Engineer, and Plan Commission
Chairperson. Teska will conduct additional interviews with key individuals, (e.g. private
developers, School District representatives, Plano EDC Director, real estate professionals,
civic leaders, concerned citizens, etc.) who may have different perspectives on growth.
Where practical, these interviews will be conducted as focus groups rather than
individuals. These interviews will be designed to identify or confirm key planning issues.

Task 1.2 Land Use Policies Workshop #1

Teska will evaluate the existing Comprehensive Plan to determine existing development
policies and potential policy issues to be addressed, including opinions expressed by key
community representatives above, and the Consultant's professional experience. Such
policies may be derived from the existing comprehensive plan, community values as
expressed in interviews, judicial decisions, other local regulations, and State and Federal laws
and regulations. The Consultant will consider where the Comprehensive Plan is well
established and consistent and where it is weak, missing or inconsistent.

Teska will lead the Plan Commission (with an invitation to the City Council), in a workshop
meeting, through the issues and alternatives, and will assist in the establishment of a
consensus on recommended future land use/growth policies.

PHASE TWO: ECONOMIC DEVELOPMENT STRATEGY

Task 2.1 Market Analysis

Teska will examine market data for residential, industrial, office, and retail development in and around
Plano. This effort will include developer interviews and discussions with the Plano EDC, review of the
Kendall County Economic Development Plan and Industrial Market Analysis (if available), and other
primary and secondary sources.

Task 2.2 Economic Development Plan

Based on the market analysis, Teska will produce an economic development strategy that is responsive
to the market and growth desires of the City. This strategy will identify both short and long-term
opportunities that are appropriate for Plano.

PHASE THREE: PREPARATION OF COMPREHENSIVE PLAN UPDATE

Task 3.1 Draft Plan Document
Teska will take the input obtained from Tasks 1.1 and 1.2 and integrate appropriate
refinements and additions into a draft Comprehensive Plan Update. This draft plan will
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Task 3.2

Task 3.3

include appropriate updates to the existing document, as well as new chapters on
sustainability and plan implementation.

Work product. Copies of the draft plan will be provided for review with the City at least 1
week prior to the Plan Commission workshop.

Plan Commission Workshop #2 and #3

Teska will review the draft Comprehensive Plan Update with staff and the Plan Commission.
Two workshop meetings are anticipated to review changes and additional revisions
suggested by the Commission prior to proceeding with the required public hearing.

Public Outreach

During the update process, Teska will create and maintain a project web site to keep the
community informed of the update. The web site will provide draft documents, inform
residents of key meetings, and provide a forum for community comment and interaction.
For examples of some of the project web sites we have created, please scroll to the bottom
of our company web page and click on a link to some of the project specific web sites we
have created at http.//www.teskaassociates.com/ .

PHASE FOUR: REVIEW AND ADOPTION OF COMPREHENSIVE PLAN UPDATE

Task 4.1

Task 4.2

Public Hearing/Open House

Teska will prepare a draft Comprehensive Plan Update as refined through Phase Two
workshops/meetings. At the public hearing, Teska will present and explain the proposed
Comprehensive Plan Update and be available to respond to questions or concerns.

Prior to the public hearing, it is suggested that the City conduct an open house to invite the
public to informally review and discuss the plan. Such an open house might run between
4pm and 6:30pm prior to a public hearing at 7:00pm. Teska will organize this event,
providing displays and a self-running presentation of the plan. Teska representatives will be
available to respond to public questions and comments.

Work Product. Teska will submit the 25 copies of the draft Comprehensive Plan Update
prior to the public hearing.

Revisions to the Draft Plan
Teska will make revisions to the draft Comprehensive Plan Update as directed by the Plan
Commission, based on comments made at the public hearing.

Work Product. Based on feedback obtained from the public hearing, Teska will make
appropriate revisions to the draft Comprehensive Plan Update and provide 15 copies of the
“final draft” Comprehensive Plan Update, as recommended by the Plan Commission, prior to
the City Council meeting.

Teska Associates, Inc.
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Task 4.3 Presentation to the City Council
Teska will attend one (1) meeting of the City Council to present the “final draft” of the plan
as recommended by the Plan Commission for acceptance, and prepare revisions to the draft
plan as determined necessary by the City Council.

Work Product: The “final draft” of the Comprehensive Plan Update, as approved by the City
Council, will be provided in digital format. One original paper copy will be provided for
reproduction.

Budget and Timeline

We would anticipate the above process would take approximately 7 months, and would suggest a budget
of $32,000. As you will note, we are honoring our 2014 budget for this work even though our costs have
gone up a bit.

We can certainly make adjustments to the above scope as needed to better match your needs. | would also
be happy to make a presentation to the City Council on the need for the update as appropriate. Please

give me a call or e-mail with any questions.

Sincerely,

Mike Hoffman, AICP, RLA
Vice President

Teska Associates, Inc.
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City of Plano

2016 NON-MFT PAVEMENT REHABILITATION BIDS

4/25/2016 10:00

D CONSTRUCTION Geneva Construction Builders Paving

DESCRIPTION QTY [ UNIT
Bit. Mat I (Prime Coat) 2475 | GAL. $0.01 $24.75 $0.01 $24.75 $0.01 $24.75
KM DI Bl 207 | sy $0.01 $2.07 $7.50 $5.00]  $1,035.00
Removal — Butt Joints o ’ ' ' $1,552.50 ) T
Hot-Mix Asphalt Surface
E. & Dot 5560 | S.Y. $3.25| $18,070.00 55| insonn $2.85 $15,846.00
Hot-Mix Asphalt Surface
S o 950 | s.. $3.50|  $3,325.00 675  eimm0 $3.30|  $3,135.00
Class D Patching 4" 160 | S.Y. $34.00|  $5,440.00 $50.00]  $9,440.00 $55.00]  $8,800.00
Hot-Mix Asphalt 1 2" Binder
g steshol 500 | TON $58.60| $29,300.00 $63.00 o 000 $66.00| $33,000.00
Hot-Mix Asphalt 2 '2” Binder
ourse= Shpcmave 145 TON $58.60 $8,497.00 $63.00 $9.135.00 $66.00| $9,570.00
Hot-Mix Asphalt 3 2" Binder
Course . Superpave 360 | TON $58.60| $21,096.00 $63.00| ¢ 60,00 $66.00| $23,760.00
Hot-Mix Asphalt 17 Level
500 Sk 500 | TON $63.00| $31,500.00 $69.00 ¢4 0000 $73.00| $36,500.00
Hot-Mix Asphalt Surface

63.00 ; ;
Course - Superpave 112" | "* | TN ? $47,565.00] |  $60.00] $52,095.00 PG| Hegtsa
Traffic Control & Protection 1 LS. | $3250.00] $3,250.00] |$7,500.00] $7,500.00 $4,350.25]  $4,350.25
Base Bid Total $168,069.82 $195,689.75 $191,136.00
ALTERNATE BID QYT | UNIT

RemovalefHotMix—Gavel | 440 | gy $12.75| $14,930.25 $2.00|  $2,342.00 $18.00{ $21,078.00
Drive Approaches (60)
gradenial BotMix Asphalt 1170 | TON $93.00| $15810.00| | $126.50 $21,505.00 $150.00 $25,500.00
maidental ot Mix Asphalt | 115 | ToN $93.00 $10,695.00| | $126.50| $14547.50 $85.00|  $9,775.00
T"fﬁ;"ga‘e Wedge Shoulders, | 556 | 1oN $30.00|  $6,000.00 $28.00|  $5,600.00 $30.00{  $6,000.00
Earth Excavation 1,600 | C.Y. $31.50] _ $50,400.00 $21.50] _$34,400.00 $23.50] $37,600.00
CA-1 Aggregate Base Course | 1,300 TON $24.00( $31,200.00 $24.00| $31,200.00 $16.00| $20,800.00
CA-6 Aggregate Base Course | 900 | TON $26.00| $23,400.00 $25.00| $22,500.00 $21.50| $19,350.00
Insert Adjusting Rings (City

. 600.00 108.0 296. 4.75 297.00
T 12 EA $50.00 $ $108.00|  $1,296.00 $2 $
TOTAL ALTERNATE BID $153,035.25 $133,390.50 $140,400.00
Lo LA S A $321,105.07 $329,080.25 $331,536.00

ALTERNATE BID






